
I. C.A.P.S. INTAKE FLOW CHART

                                No Yes w/
    urgency

      Yes Yes w/o
      urgency  urgency

  No

  No

     Yes

 
  No

Yes

Yes      No

Customer & Provider
Service (CAPS) staff

receive referral contact
& document.

Is the referral
in crisis?

CAPS obtains more
information related to
crisis & documents.

CAPS determines
consumer-identified
treatment needs &

urgency & documents.
Does client need an

appointment for services

CAPS provides
consumer with outside
referral & documents

and files.

CAPS enters client profile,
diagnosis, enrollment &
insurance info. Into the

HSIS software

CAPS creates intake
folder on client &

forwards to the
appropriate site.

Client cancels or re-
schedules initial

intake appointment?

Client
appears for
intake pre-

authorization
completed.

CAPS mails letter to the
consumer

CAPS changes activity &
modifier codes in Front

Desk software.

CAPs determines
availability &

appropriateness of
designated intake

worker & documents

CAPS works
on matching
consumer &

intake worker
availability

CAPS schedules intake
appointment & documents in the

Front Desk software. CAPS
enters partial consumer info in
the default section and CAPS

initials in the Modifier.

Consumer re-schedules intake
appointment?

CAPS files
client

documentation.

Does an
extreme

safety issue
exist

CAPS contacts 911
to go to the
consumer &
documents.

CAPS calls Crisis
Worker & provides

consumer information




